RCS REMYDRE CONSULTING SERVICES LLC

CAPABILITY STATEMENT | Integrated Security, Facility & Professional Services

REMYDRE Consulting Services LLC provides coordinated support across security, facilities, custodial, waste, fithess, and real-
estate-related service requirements. Led by a principal with experience in executive protection, real estate and business brokerage,
transaction management, sales, and fitness instruction, REMYDRE is positioned for responsive prime, subcontracting, and teaming

opportunities.

CORE COMPETENCIES COMPANY SNAPSHOT
« Facilities Support - Bundled service coordination, vendor management, site support, Legal Name
quality control, issue resolution, and multi-service delivery. REMYDRE CONSULTING SERVICES LLC
» Security & Protective Services - Guard/patrol support, access control, site/event Entity Type
security, executive-protection coordination, and risk-aware client service. Limited Liability Company
Location

« Janitorial & Custodial - Routine cleaning, day porter services, sanitation, floor/common-
area care, turnover cleaning, and facility upkeep.

* Waste & Debris Services - Nonhazardous waste collection support, bulk debris/brush
removal, cleanouts, hauling coordination, and site cleanup.

¢ Fitness & Wellness Instruction - Personal fithess training, sports/recreation instruction,
performance coaching, and workforce wellness programming.

* Real Estate & Property Support - Brokerage, leasing/acquisition support, market
analysis, transaction coordination, and property-management support.

DIFFERENTIATORS

Land O Lakes, Florida

Contracting
Federal, State & Local

Engagement
Prime / Subcontract / Teaming

FEDERAL IDENTIFIERS

* High-trust operating background - Principal experience in executive protection and
high-accountability client environments.

« 17+ years of real estate and transaction experience - Strong negotiation,
documentation, due diligence, client service, and closing coordination.

« Cross-functional leadership - Experience spanning security, brokerage, commercial
sales, operations, and fithess/wellness.

« Flexible delivery model - Open to prime, subcontracting, and teaming arrangements to
scale to contract requirements.

REPRESENTATIVE PRINCIPAL EXPERIENCE

UEI: UEE5K3E83573
CAGE: 9MYH4

SELECTED NAICS

« Executive Protection - Supported diplomatic and high-profile protection assignments requiring
discretion, situational awareness, and professional conduct.

* Real Estate & Business Brokerage - Managed client acquisition, negotiations, transaction
documentation, deal coordination, and relationship management.

« Fitness & Athletic Performance - Former Division | athlete and personal-training background
supporting disciplined fitness and performance instruction.

CONTRACTING FOCUS

561210 Facilities Support Services

561612 Security Guards & Patrol Services
561720 Janitorial Services

562111 Solid Waste Collection

562119 Other Waste Collection

611620 Sports & Recreation Instruction
812990 All Other Personal Services / Fitness
531210 Real Estate Agents & Brokers
531311 Residential Property Managers
531312 Nonresidential Property Managers

POINT OF CONTACT

Yvan A. Johnson

CEO

646-500-9018
yvanjohnson@protonmail.com

Government Facilities
Bundled site support

Security & Access
Protection coordination

Property Support
Brokerage & transactions

Fitness & Wellness
Instruction & programs

Performance under regulated service lines will be provided directly or through appropriately licensed personnel/partners as required by applicable law and solicitation terms.

REMYDRE CONSULTING SERVICES LLC

Mission-ready service. Responsive execution.




